
Item 9.1 - City Manager’s Reports
Update on Harborside Park

Presented by:

Stacey Kurz, Director of Housing & Homeless Services



Safety Forums

• June 2

• July 14

Park Closure 
& Connect 
Event

• August 31

Community 
Outreach

• September 21 

• October 25

• November 14

Community 
Survey

• October

Park Closure History

https://chulavistaca.gov/parkupdates



Long-Term Solutions 



Short Term Solutions



M
ar
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• New security plan

• Draft concept plans

A
p

ri
l • Community Survey

▪ Concept plans

▪ Themes

• Pop Up Events

▪ Walmart/Costco

▪ S. Bay Earth Day 
4/15

▪ Day of the Child 
4/22

M
ay

• Report to Council

▪ Survey Results

▪ Phased 
Improvements for 
Reopening

▪ Master 
Plan/Construction 
Documents

Next Steps

https://chulavistaca.gov/parkupdates


